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Strength-Based Grant Writing for Non-Profit Organizations
with
 Alice Ruhnke and Trish Hatfield
Sponsored by Volunteer West Virginia
 and the 
Christian Appalachian Project
’s Nonprofit Alliance
Wednesday, 
March 7, 2012
 – Friday 
March 9, 2012
Beckley Convention Center
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This three day, hands-on, intensive workshop will help aspiring and experienced grant writers approach grant writing from a strength-based perspective. One of the key differences between strength-based grant writing and more traditional approaches is that strength-based grant writing fosters a larger community of participants to generate and support the outcomes. Strength-based grant writing seeks collaboration, shared understanding, and commitment to action by the organization and the larger community in identifying opportunities for change and new direction. 

We will be asking questions such as:
· What are our organization’s strengths?  What can we build on?  What makes us unique? 
How do we use our strengths to get results?  
· What are our stakeholders asking for? How can we reframe challenges to be seen as exciting opportunities?  What new skills do we need to move forward?
· What do we care deeply about?  What do we want more of?  What strategic initiatives would support our aspirations?
· What meaningful measures would indicate that we are on track to achieving our goals? 
What resources are needed to implement our most vital projects?  

Topics:  Introduction to Appreciative Inquiry and Strength-Based Approaches – Developing Grant Applications with the Ability to SOAAR (Strengths, Opportunities, Aspirations, Approaches, and 
Results) – Finding Funding Sources – Working with Foundations, Government, Corporations – 
Budgets - Pulling It All Together

About Your Instructors:
Alice Ruhnke is the founder and chief operating officer of The Grant Advantage. She works with nonprofit organizations to help them increase their organizational capacity and secure funding.
www.thegrantadvantage.net

Trish Hatfield, president of CharacterEthics, helps people build skills, co-create solutions, and explore tough issues that lead to better performance as individuals and communities.
www.characterethics.com

Registration Fee: $199. Limited scholarships are available
Contact: Moya Doneghy at 304-558-0111 or moya.doneghy@wv.gov 
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